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DRIPPING SPRINGS, TEXAS

By John Ridge and Christy Stettle

@y N Fay Pet Ramch® is the reult of Charotie Biggs vision of build- fecided 1o legwe their crporate jobs, pool
ing am “Ul natural” and “gpreen” Gality for pet e Bgs, who hasa their resources and build a pet care faglity
Bachelor of Sdence degpee, spemt eiphteen successfil yeam im sales and mar-  that would keep pets sfe, healihy and happy

ketimg a5 well a5 management for te pharmaceutical indusiry. She spent B0 in an all matoral enviroimen.
percest of kar tima travaling whila kar fowr dope virtzally lived ae differant
boarding facilities. THE PROCESS
(ften when Bigps picked up ber dogs at these facilives, she'd say to Bigps amd Ciale worked with 2 full list of con-
herself, I vould kove io do one of these (boasding fRcilities) my way.” She Altamis to asast them o the necesgry seps
imapimed a Golity that wouwld proside the type of care she wanied for her i bild their dream pet care faclity. & CTA
pets, one that provided the level of agention she expecec, one that would {Certified Public Acomumtant] helped put
peturn the nght pets o the right owners, dean and well fsd their busimess plan popether. An anormey, after
Bigs's femd Betty Gale shares beer desire to cvemie such 3 facilicy. They rerifying these waz no confict, repistered che
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name 3tay M Flay Pet Ramch and set up a business entity
fior them. Am inssllecrual propeny arorney walked them
through the Federlly Bepistered Trademark process for
thesr name and logn. | he Small Busness Lewsiopment
Cemier and the Small Business Admiiistraton astsoed

with the koam approval from am apprepriase lender.

(nce the dedmion was made oo build a per cee fadli-
ty, Bipgs amd Gale joined Pet Care Services Association in
199 to learn all chey oould abomut the indusery, the fadli-
ties meeded, and the operarional activities involved in siach
a2 venmure. “The members of PCEA weee s willing to share
imformation that it cenainly made it 2 bot essier for o™
says Bipps. “The lol mestings, the mavention and most
importandy networking with others in the industry pro-
vided 2 wealth of information at just the ripha rime.”

Charlotte Biggs and Betty Gale are the prowd fosnders and
ownvers of their "all natural™ and “geeen”™ pet care faality.
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STAY N PLAY PET RANCH, INC.

VITAL STATISTICS

SERWICES

Diog Eoarding, (¢ Boari
Grooming, Dizy Boarding
Rehab Sernvices

MUMEER OF ENCLOSURES
Sty mdoor-ouidoor dog, teehe cat

MUMBER OF EMPLOYEES
Fitieen full-tme, seven port-Sme

RESERVATIONS)CANCELLATIONS

Resenations for boamding grooming and training e required in
advanoe. Bomding resenations reguine 24-hour nobice for cancedla-
ion. Holidays require a 14-day canoelaion notice, deposis become
non-refundable § this is 1ot adhened fo.

ENTRARCE AND IMMUNLCIATION POLICY
Documented vacinaton o tier test results are required, including
canine cough. The only escepSione ane allowed with 2 letter from 2

vESermanan sating that seccmason is nof o the pet's besf ingeest
due fo age or flness.

FEEDING

Feeding oomurs bwice 2 day. This provades two opporhnites a day o
azess the pet'’s eating habits, 2= well 25 reduce the volume of food
consumed by any potental bioat dog.

CLEANING SUPPLIES

LOLC. Qi it (l=aner] for most surfaces, inc uip-
rrml..liu%ﬁnﬂﬁem Matural laun 5 i
hindegradable, with no phosphates. Chior-dir +Phes fior disin-
fecting dog runs, play yads, 2nd equipment. FeaBusiers for fea
and ik prevention, and Mature's Specially nahsal shampos and
conditioners.

RETAIL ITEMIS

All naturdl pet foods anc teats, ratural pet shampoos and conde
boners. Collars and leasies, ma::;r:r tems limited dog
beds and roys, 2t rea=and toys lag nahsal pest confrol
products and biodegradable poop bags

STAFF TRAIKING

Sizy M Play participates n educaiona opportunities that anse

thr msociations and local events. Saaff & trained in the Fet
Care lechnician Lewe | p and with the oppartunity 1o move
on ba Level I Pet Care ‘echnicians qo through an on-the-job train-
ing program with 2 30-day and 90-day revew process. Trainers 2nd
groomers e members of ther respedive assodations.

IF THEY KNEW THEN WHAT THEY KROW RO'W

s - There would be ciferent sices of dog nns 1o accommadate
ditferent sires of dogs asd groups of family dogs, rathes than having
all runs be the same sze Gale — Grooming tumed out o be 2 s8c-
ondary sowsce of busines; make e you have the proper spaces

avalable fo acommodae the washing 2= well 2 the grooming.

WERSITE
www stynplypetranchoon

et SupplesTroducts, Traning,
e Mazage and Imiled Canine
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Dogs play in excerise yards filled with cedar mulch

BUILDING GREEN ON A LEAN BUDGET
With the help of Pet Care Services, Bipgs and Gale found
architet Todd Schrimpsher, 2 member of the Amencan
Instinute of Architects, who was expenienced in desigming: pet
care faclities. Schrimpsher reseanched and designed their
faclimy based on their desies 1o have it as green 25 possible.
He dlwo identified the bulder and onchestrated all aspects of
the physial construction of the faclige

At that odme, the green building movement was still on
the fringe of the consinaction indwesry. Marerials and
processes were harder to find and more expensive than they
are ioday. While Biggs and Gale had a long: wish list of
building characenisic, ther budget required creful s=lec-
tion of which o indude in the final despn. Throwugh the
process of walue enpineering with the architect, they smpli-
fied the constrection plan 0 make the faglity fGinandally
feasible without resulting im an imfenor product. They
focused on kesping the features that wene best addressed in
the initial sages whils holding off on others that would be
better to add in the fshare.
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In Movember 1998, construction was completed and
Smy N Flay Pet Ramch opemed its doors for bawiness. The
building was despned and buikt as “natural”™ and “green” as
the budget would allow. Anention to wind patierms napplied
the onemtation of the building to maximire fresh air flow
and reduce the need to we ir conditionimg. A @in waier
collection system and an assobic septic sysiem were buili.
Plemty of windows wene used to allow as much natural lipht
& posable into the building. Hiph tech putiers were placsd
in the tremch draiss to ensare the smooth and i@l elimina-
tion of bguids down and out of the boarding buildinps.
These features made the Stay N Flay et Ramch building as
environmentally frendly as possible.

THE FACILITY

Today, the &,800 syuare foot stone and cement board-ramch
siyle building sits om nime beastiful hill country acres in
Diripping Sprinps, a semi-rural community owtside of
Auzin, Texas. Proximity to a2 fauk lne required that the
buildimg focders be placed deeper than nommal in the groand
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PO MEMBER PROFILE

andl the walls ooss-stapped to mest earthquake
standands,

Meady 1,600 square feet of moof surface area
allows for the capouse of rminfall chat flows throwegh
six-imch downspouts to am underpround piping s
tem. The waier them flows imo three collacion
tanks placed behind the main building, each with a
10,00 pallon cpadty. A pump house sits next o
these tanks whese the waier is Gltered throwgh an
ultra-violet lipht, a charcoal flter, and a fiber fileer
to produce some of the best @sting water possible.
A boitlsd water company sales representative oooe
visiied the fadlity on a sales @l and afier making a
compareon, found that he coulde’t beat the waier
quality ai the falite

The maim building costains 2 recepion and
retail area, two boarding buildings, 2 cmery, proom-
img wlon, training office, 2 masape rmom and the
operational arezs of kitchen, bath, laundry room
andd mop room. Clasdcal musskc is plaved throwgh-
out the building i reduce sress and provide a
clming influence. The seonnd Aoor is an sght-hom-
dred square fooe aparrment which houses the might
manager.

Chmside the building are sight exercise yamds
ramging im siee from 20 1o 400 sqpuare fem. Cadar
mulch fills the play yards which serves 25 2 namural
imsect repellent while providieg 2 more marural sar-
face for the dops o play on. A 5,000 square foot
training vard with liphts is aleo available for craiming
dasees and activiries.

Eeveral miles of walking trails are available for
the “MNamre Walkers™ (2 very popular position
among Sty M Play’s employess) to take the dops.
From z leisursly stroll through Sar shady woods m

Rainwea ter collection tanks.
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The roof-over-reof design helps keep fresh air flowing through
the boarding areas.

challenging routes through the hills, dops of all apes and enerpy
levels an be exercised.

Becuse of the mild Texas dimaie, the boarding areas contain
insidefouiside runs for the dops. The bulding despn features 2
roof-over-roof concept which mot anly promotes Fresh air being
pulled throuph the buildings but providss cover for the outside
poriion of the runs.

The itery is im 2 room separaie from the dogs, with two-
room condos that @n open up to allow ats from the same house-
hold to share the ame space. Insiead of 1 play yard, piciure win-
dows allow exira sunlight into the crierc It also has televisions for
the cis i watch,

THE BUSINESS
Biggs and (Gale own and operais Stay M Play Pet Ranch, making
all of the upper management decsions, while the day-to-day bus-
ness is mamaped by Business and Opemarons Manaper, Melody
Hilburn, and Dérecior of Kennel Opemdoss Lynn Fruchey, TRV

Ciales oversees much of the maintesance and physical Golny
needs, while Bipps oversees the daily opeational and buesiness
aspecis. Hilluarn mamapes the front office, grooming, rewil sales, as
well 25 pemveral business and marketing. Fruchey handles human
resources, daily lodging operations, the Namee Walkers, the tain-
ers and the masage therapist

Stay M Play Pet Ramch's website is their key instrument for
reaching the pet-owming public, with 90 percent of their advertis-
inp being internet based. Biggs and Cale are leaming about socal
media outlets and recendy established themssves on Facsbook,
Twitter, amd Yeldp. Their ocher marketing &ffors indude direct mar-
keting to veterinarians in the community, alonp with advertising in
and writing 2 column for a lol monthly maparine.
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When Stay N Flay Pet Ranch first opened, employes turmover was 2 prob-
lem. Crrer time, Bigps and Giale have gained expensnce in intervewing and
identifying personalities that best fit their business, Once they find a pood
employee, they do what they an io keep them by providing posicive fesdbadk,
training, and pay based on performance rather tham tenure lengdh. They also
recogmize performance achisvements at spedal luncheons and offsr employes
dizcounts on producis and services, Hemse of these pradices, employes
turnover is mo lomger 2 problem. MNow, if an employee legves, ther do o because
of persoeal [ile chanpss miher than workplace @Rcors.

THE PETS AND THE PEOPLE

Stay M Flay Pet Ranch’s policy is to provide undivided ariention mo the person
im fromt of them at the moment, without nashing throuph the imeracton. To
emsure cusicmness receive frd-raie service, sufficent staff is schedaled in the
fromt affice to0 handle the projecied transactioss for each day such as answening
pheones and servinp retail dienis.

Mew clients are given a tour of the fadlity. They are shown the muns, the
back rooms, licemally every indh of the fadlity—so they can se waat kind of
emvironment their pet will be spending time in. “You see everything at Smy M
Flay,” Gale says. “If yvou po to a place, and they don't show you where your dop
is poing to be saying, that should be 2 red Sag.”

All food provided io the animals are human-grade containing no added
chemmicals, byproducts, or preservaiives. Should it be the choice of the owner,
fiond from home is allowed. Seaff is also equipped 1o sfdy handl: aw food for
the many pets boarded ar Stay N May Per Ranch that are on a mw food det

[hee to the larpe customer base of periaric, diabetic, spil=pric, and surpery
recoeering: amimals, commaunity play is not offered. However, thanks to a hiph
pet cre techmican o pet rato, each pet recsiwes individual amesdon oo their
nesds, even when they are perfectly healthy.

RUNMING A "GREEN" OPERATION
Bipps amd CGale are celebrating their
#eventh year of s=rvice and have remained
true o their all nanaral and “green” philos-
ophy regarding the operation of their fadl-
ity. They minimize as much as possible the
use of chemicals. Insgead, they =2 ompanic
cheaming agents, namral shampoos and
canditiomers, noa-phosphate and
hindepradahle lusndry soaps, and feed na-
ural human-grade dog amd car foods. Two
fromt-loading washing machines are used
fior laundry, which require less water than
top-loading machines.

Mansral amd mon-chemiml pest con-
trold peodiscts are applied to the pets o
peevent fleas amd ricks. lomiers are used
throughows the facliy o minimize the
risk of airbome spread dissase.
Biodepradahls hags are nsed throwghout
the fadlity amd by owr “naniee walkers™.

Thee Fromt Office Administrator
takes “maom’s” instractions for
heer pappion ower the phone.
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Stay N Play gives back to their community by supporting the lecal animal sheter.

Sterilzed recycled paper pellet litier & used in the citery and
for small amimal bedding. All naturl pet foods and supplies
are offesed in their re@il ssobion.

GIVING BACK

The gift of shanng by the membess of Pet Care Services
Assoogtion imspired Biggs to pive back to the Assocation.
For the last mine years, she served o the Board of Direcors,
first 2z the [Firector of Bepion B, then as the Vice Chief
Governance Cfficer for the years 2008 and 2004,

(2 the thinps she's accomplished, Bipgs considers the
ssmblishment of Boaed Policy Gowermance 2 major step in
the growth of Pet Care Services Association. This created a
strasciure fior the asociaton to bemer meet the needs of the
pet care industry 2= it rapidy expands and evolves.

Bipgs i also prowd of the way the Board responded 1o
the gmation caused by Hurficme Karina im 3005, Throogh
Fet Care Services Assodation’s relationship with the
American Kennel Club’s affilize AKC Companion Animal
Recowery (AKC CAR), an smerpency relief fund was sstahb-
lished where members cowld donare momey. The donations
aszisted in the recovery of displaced amimals amd their trans-
porn to Pet Care Services Association member Boifities,
wheee they were boarded unril their owners were found or
umtil they oould be adopred.

Hay M May Mo Faunds i aleo imeodveal inoiles ol con-
munity. Bi-anoual fundrisers are held & the Gaolity for the
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PAWE Shelver and Humane Society
of Hays County. Im addition, Stay M
May provides training for dogs from
PAW'S m they become more eligible
for adoption. {ver the years, they
have helped tem dops find 2 home
thrmaph their involrement.

Stay N Flay also donaies tmiming
and boarding packages 1o koczl hiph
whool and church fumdraising
EVENLE.

PLANS FOR THE FUTURE
After nearly twelve yeams in business,
Jigps and Gale contimue o plan for
expansion and improvement of Stay
M Flay Pet Banch. In January, they
will repaimt the walls with a nanaral
paimt, something they wished they
could haee done when the fRalicy
was fim baili

Alz in the planming process are
the additions of a covered tmining
pavilion amd rehabilitation center,
wvhich would o=air an extra I,000
square feet for the facilite. Im addition, they plan o add
suites 1o their facility, moms that will be almost like 2 hote.

Their plans are subject to the ups and downs of the

“Hudson™ checks out Sy N May's sekectien of 3l nemeral
pet foods and supples offered in their retail section
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economy, just like many other businesses.
Bipps amd Gale have found tha with the
way thar markets change, it helps to oa-

disct research imstead of rspoading o

bk scasinms “ Vs can luase &l des *
best laid plams in the world,” Gale says,
“but if the marker and the soonomy dont
allow for it, they woat do you any pood. ‘

The Aloha oAl & &
sl comanad telay operaled

AT THE ENID OF THE DAY

Making 2 differemce in the life of pets and
their cwners is what Bipgs and Gale enjoy
the most about runming a pet cre fadlicy.

Their maff grives to provide the best pos- f automete chulion deering
sible experience for owners needing 2 system desiged for aenal
place for their pets to stay, be proomed, care latibes thal mead the
e e I pcrtak ey o & mobile il

- Qr

(Gale motes that the pet @e busines:
can be soesdfl at times. Unless reliabls
siaff can e foumd, most of che waork has
to be dome by the owner, twemty-fowr
hours a day, seven days a week. “Every
el aprain, ™ ales saps, “pou havs o
take a sep back and take 2 pood look
around to hedp sy alerr o whar peeds (o
be dome. Mon-siop immension in manut- g rEEt nf t}.le tm!
2e can gymie oeativity and cause —
bumour.”

Bipgs has learned o handle stress and
lomg: hours by spending time with the
pets staying at the Gofiry. “They always
briphtem my day and my mood if I'm in
an overwheming stuation,” says Bigps
fondly. *I'm perting 2= msch as I'm giving
and it dears my head ™

Bipes remains focused on why she
stamed her busimess, amd enoowrages oth-
ers to do the same. “MNever forpet that
we're working with lvimg, beeathing, lov-
img cregfures and it is 2l about them
wiliem it vonnes b deeie el and dleci

: : rrorTErtaty Fiencly Schutant o
owners —our diests—meads, recom.- f it

L L PO e E RaCE
mends Biggs. “With thix at the front of
mar mimds, we can maks moes naocesiul
business decisions.” pff
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